




























































 

 

CITY OF WORCESTER 
AND 

THE VAULT RETAIL, INC 
 

HOST COMMUNITY AGREEMENT 
 

This Host Community Agreement ("Agreement") is entered into this _____ day of 
______________ 2024 by and between the city of Worcester, a Massachusetts municipal 
corporation, located at 455 Main Street, Worcester, MA 01608 ("the City"), and The Vault 
Retail, Inc. (dba The Vault), a Massachusetts Corporation with a place of business at 885 Buffinton 
Street, Somerset, Massachusetts 02726 (“the Company”).  

 
     WHEREAS, the Company is a licensed Marijuana Establishment engaged in retail sales 
operating since December 11, 2021 (“Commencement Date”) at the property located at 17 
Mountain Street East, Worcester, Massachusetts 01606 (the “Site”) and; 

WHEREAS,  the Company represents that  it will comply with all applicable state and 
local laws and regulations, including, but not limited to, Massachusetts General Laws Chapters 
94G  and 94I, and their implementing regulations at 935 CMR 500.000 et.seq., and 935 CMR 
501.000 et seq.,(the “Regulations”) as applicable, and such approvals as  may be required by the 
City in accordance with its Board of Health Regulations, General Revised Ordinances and 
Zoning Ordinance, as may be amended; and 

WHEREAS,  the Company and the  City (collectively the “Parties”) intend by executing 
this Agreement to satisfy the provisions of Chapter 94G, § 3, pertaining to host community 
agreements as applicable to the licensed operations of the Marijuana Establishment, such 
operations to be in accordance with  applicable zoning, laws or ordinances, as may be amended; 
and  

WHEREAS, the Parties agree to use best efforts to effectuate the purposes of this 
Agreement and desire to set out the stipulations of responsibilities between the City and the 
Company as they relate to location and operation of the Marijuana Establishment in the City;  
 

NOW THEREFORE, in consideration of the provisions of this Agreement, the parties 
agree as follows: 
 
1.  SCOPE  
 
 The Company agrees to operate a Marijuana Establishment engaged in retail sales, as 
authorized by the Cannabis Control Commission (“CCC”), on the property located at 17 Mountain 
Street East, Worcester, Massachusetts 01606 in accordance with the Management and Operations 
Plan attached hereto as Exhibit A and incorporated herein by this reference. The Management and 
Operations Plan shall include a detailed summary of the business plan and operating procedures 
for the Marijuana Establishment, including but not limited to, the qualifications and intended 
trainings for marijuana establishment agents and equitable policies. 

 The Marijuana Establishment shall be operated at all times in accordance with the 
applicable provisions of Chapter 94G and 94I and the Regulations, as they may be amended, and 



 

 

any regulatory restrictions imposed by the Planning Board, Zoning Board of Appeals, License 
Commission, Board of Health, Historical Commission, as well as, any regulatory body with 
jurisdiction over the Site or the license(s), as specified below. 

 The terms and definitions in this Agreement shall hold the same meaning and definitions 
as defined by the CCC in 935 CMR 500.000 et.seq., and 935 CMR 501.000 et seq., as applicable.  

 The Company has been approved to operate the following license types at the Site:  

¨Medical Marijuana Treatment Center 

oMarijuana Cultivator (indoor) 

o Marijuana Cultivator (outdoor) 

¨Marijuana Product Manufacturer  

ü Marijuana Retailer 

oMarijuana Microbusiness (Indoor Cultivation & Product Manufacturing)  

¨Marijuana Microbusiness (Outdoor Cultivation & Product Manufacturing) 

¨ Marijuana Microbusiness (Indoor Cultivation Only) 

¨ Marijuana Microbusiness (Outdoor Cultivation Only) 

¨ Marijuana Microbusiness (Product Manufacturing Only) 

¨ Marijuana Microbusiness (with Delivery Endorsement) 

¨ Craft Marijuana Cooperative 

¨Marijuana Courier  

¨ Marijuana Delivery Operator  

¨Marijuana Transporter 

¨Marijuana Research Facility 

¨ Independent Testing Laboratory 

¨Standards Laboratory  

2. TERM, TERMINATION AND RENEWAL 
 

a. This Agreement shall take effect on March 1, 2024, and shall terminate five (5) years  
thereafter or until the Company ceases operations of the Marijuana Establishment at the Site, or 
this Agreement is terminated by the City, whichever is earlier. At the conclusion of the term of 
this Agreement, if the Company desires to continue to operate a Marijuana Establishment in the 



 

 

City, the Company may request a new Host Community Agreement from the City.  Requests for 
new Host Community Agreements shall be made in writing to the City no later than six months 
prior to the expiration of the term of the existing Host Community Agreement and shall be granted 
in the City’s sole discretion, which shall not be unreasonably withheld. Alternatively, the Parties 
may execute an HCA Waiver.  

b. Operation under this Agreement is contingent on the Company obtaining and 
maintaining Final License from the CCC for operation of the Marijuana Establishment at the Site, 
and the Company’s receipt of any and all local approvals to locate, occupy and operate a Marijuana 
Establishment in the City.  

c. The Company has provided the City herewith a copy of its Final License from the CCC. 
 

d. The Company shall provide the City with written notice of the date it intends to file  
its annual license renewal application with the CCC, along with a demand for documentation of 
impact costs, at least thirty (30) days in advance of the intended filing date for the renewal 
application. The Company shall provide the City written notice within five (5) days of approval 
by the CCC of each renewal of its Final License. Failure to notify the City in accordance with 
this provision shall grant the City additional time, equal to the Company’s delay, to submit 
Community Impact Fee (“CIF”) invoices to the Company, pursuant to Article 3 of this 
Agreement 

e. If the Company fails to fulfill in a timely and proper manner its obligations under this  
Agreement, or if the Company violates any of the terms, covenants and conditions of this 
Agreement, or any state or local law or regulation, then City shall have the right to terminate this 
Agreement by giving written notice to the Company of such termination and specifying the 
effective date thereof, said written notice to be given at least ninety (90) days before the effective 
date of such termination.  

f. In the event that Company ceases operations of the Marijuana Establishment at the  
Site for a period of greater than sixty (60) days without substantial action to reopen, or relocates 
such operations outside of the City, this Agreement shall be void. The Company shall provide 
the City with notice no less than ninety (90) days prior to cessation or relocation of operations. 

 

3.  COMMUNITY IMPACT FEE 

 As a result of Company’s operation of the Marijuana Establishment, the City may 
incur both direct and indirect expenses and impacts including, but not limited to, consulting 
services, administrative services, public health education and substance abuse counseling 
services, and any necessary and related legal and enforcement costs. To mitigate such direct and 
indirect financial impacts and expenses to the City, the Company may be required, upon receipt 



 

 

of an invoice from the City, to pay a CIF in accordance with the requirements set forth in the 
Regulations.   

The City may, in its discretion, mitigate such direct and indirect financial impacts and expenses 
through the payment of Claimed Impact Fees, in accordance with the requirements set forth in 
the Regulations. 

 The provisions of this Article shall expire on December 11, 2028.   

4.   OTHER PAYMENTS 

 Payments required by Article 3 of this Agreement are wholly separate from other 
payments, fees or charges required by the City, including but not limited to, purchases of water 
and sewer, local licensing and local sales tax. Company will pay any and all fees associated with 
the local permitting of the Marijuana Establishment. If the City receives other payments from the 
Company, or from the Department of Revenue, or any other source, the funds which have been 
collected by assessment against the Company, including but not limited to sales taxes imposed 
by an act of the legislature of the Commonwealth of Massachusetts, the amounts due from the 
Company to the City under the terms of this Agreement, if any, shall not be reduced by the 
amount of such other payments.  
 
5.   TAXES 

At all times during the term of this Agreement, property, both real and personal, owned 
or operated by the Company shall be treated as taxable, and all applicable real estate and 
personal property taxes for that property shall be paid either directly by the Company or by its 
landlord, and neither the Company nor its landlord shall object or otherwise challenge the 
taxability of such property and shall not seek a non-profit exemption from paying such taxes. 
Notwithstanding anything in this paragraph, the Company does not waive any rights to challenge 
the assessed value of the property similar to any other taxpayers in the City. All taxes and 
charges owed to the City must be paid on a current basis. 

 
The Company acknowledges and affirms its obligations to pay any and all fees associated 

with sales tax, excise tax on Marijuana and Marijuana Products, or other taxes or fees otherwise 
provided in M.G.L. Chapters 94G, 64H, and 64N.  

 
6.    EQUITY AND LOCAL OPPORTUNITIES  

a. Local Jobs Creation.  The Company will use best efforts to ensure that the hiring 
preference will be given to City residents with a goal that the breakdown of City residents 
is 10% minority, 5% women and 15% low-moderate income individuals. The Company 
shall work with the City’s Workforce Development Division and other local employment 
agencies to further this hiring objective.  

 
b. The Company will use best efforts to purchase supplies, materials, and services from 
suppliers and vendors located in Worcester and/or vendor services from areas defined as 
Areas of Disproportionate Impact by the CCC. These best efforts will include requesting 



 

 

proposals from Worcester suppliers and vendors, giving preference to Worcester 
suppliers and vendors that are both qualified and competitive. Upon request, the City 
will provide the Company with a list of Worcester suppliers and vendors from which to 
request proposals.   
 
c.  The Company shall, consistent with applicable laws and regulations, have 
established goals, programs, and metrics to hire individuals identifying as, people of 
color, particularly Black, African American, Hispanic, Latinx, and Indigenous People, 
women, Veterans, people with disabilities, and LGBTQ+ people, and 
individuals/businesses for employment, supplier services, and/or vendor services from 
areas defined as Areas of Disproportionate impact by the CCC, as described in  Exhibit 
A attached hereto.  
 

7.  REPORTS AND INFORMATION  

 The City may request the Company to provide such statements, records, reports, data and 
information, pertaining to matters covered by this Agreement.  

8.  SECURITY  

 The Company shall maintain security at its Marijuana Establishment in accordance with the  
approved security plan presented to the City and the CCC.   
 
 9.  MISCELLANEOUS PROVISIONS 
 

a. No Marijuana Establishment shall sell or otherwise distribute marijuana or marijuana 
related products within the city of Worcester without entering into a Community Host 
Agreement with the City. 

b. The provisions of this Agreement shall be applicable as long as the Company 
operates a Marijuana Establishment in the City at the approved location set forth in 
Article 1 herein.   

c. This Agreement does not affect, limit, or control the authority of any City department, 
including boards and commissions, to carry out their respective duties in deciding 
whether to issue or deny any necessary local permits or licenses, required under the 
laws of the Commonwealth, the Worcester Zoning Ordinance, the License Commission 
or any other applicable laws and regulations. By entering into this Agreement, the City 
is not required to issue such permits or licenses. The terms of this Agreement will not 
constitute a waiver of the City’s regulatory authority or of the Company’s applicant 
responsibilities not otherwise addressed by this Agreement.  

d. In the case that the Company desires to relocate the Marijuana Establishment within the 
city of Worcester it must obtain approval of the new location from the City. 

e. The Company shall not permit marijuana or marijuana products to be ingested, 
consumed, or smoked on the premises.  

f. The Company agrees to notify the City within three (3) business days of any pending 
administrative process or legal action brought by the Commonwealth or CCC against 
the Company concerning the Marijuana Establishment or any related Marijuana 
Establishment Agent. 



 

 

g. The Company shall comply with the CCC’s energy regulations provided in 935 CMR 
500.105(1)(q), 935 CMR 500.105(15), 935 CMR 500.120(11), 935 CMR 500.130, 9 et 
seq., and, if applicable, comparative medical regulations. 

 

 
10. NOTICES  

Any notices, legal or otherwise, demands or other communications required or 
permitted under Sections 2 and 3 of this Agreement, shall be in writing and delivered 
by hand or mailed, postage prepaid, return receipt requested, by certified mail or by other 
reputable delivery service, to the parties at the following addresses: 

 
The City:  Eric D. Batista 
   City Manager 
   Worcester City Hall 
   455 Main Street 
   Worcester, MA 01608 
    
with a copy to:  Michael E. Traynor, Esquire 
   City Solicitor  
   Worcester City Hall 
   455 Main Street 
   Worcester, MA 01608 
    
Company:  The Vault Retail, Inc. 
                                    855 Buffinton Street 
                                    Somerset, MA 02726 
  
with a copy to:  Philip C. Silverman, Esq. 
   Vicente LLP 
   Prudential Tower 
   800 Boylston Street, 26th floor 
   Boston, MA 02199 
  
 
Any and all other notices, requests, approvals, or other communications required or permitted 
under this Agreement shall be made electronically to the emails identified below for the 
respective parties: 
 
The City:  cannabis@worcesterma.gov  
 
The Company:  Mike.botelho@thevaultma.com 
 
  
 
11. APPLICABLE LAW 

mailto:Mike.botelho@thevaultma.com


 

 

 
 The law of the Commonwealth of Massachusetts shall govern the validity, interpretation, 
construction and performance of this Agreement. The Parties agree that the venue shall be in any 
court of competent jurisdiction located in the Commonwealth of Massachusetts. The Parties 
agree that this Agreement is governed by the Public Records Law as set forth in 
M.G.L. Chapter 66, § 10. 
 
12. ASSIGNMENT  
 

The qualifications and identity of the Company is of particular concern to the City, and it 
is because of its qualifications and identity that the City has entered into this Agreement with the 
Company. The Company shall not assign or otherwise transfer this Agreement, in whole or in 
part, without the prior written consent of the City, said consent not to be unreasonably withheld.  
No voluntary or involuntary successor in interest of the Company shall acquire any rights or 
powers under this Agreement without the prior written consent of the City. Any change in 
control of the company resulting from a merger, consolidation, stock transfer or asset sale shall 
be deemed an assignment or transfer for purposes of this Agreement that requires the City’s prior 
written consent,  

13. SEVERABILITY  
 
 If any provision of this Agreement is held invalid by any court or body of competent 
jurisdiction, the remainder of this Agreement shall remain in full force and effect, and the parties 
shall renegotiate in good faith any provision held invalid.  
 
14.  HEADINGS  
 
 The section headings in this Agreement are for convenience and reference only and in no 
way define or limit the scope or content of this Agreement or in any way affect its provisions. 
 
15.  AMENDMENTS 
 
 The Parties may amend, modify or waive the terms of this Agreement only by mutually 
executed written agreement, executed in accordance with the current regulations and laws, as such 
may be amended or replaced.  
 
16.  COUNTERPARTS  
 
 This Agreement may be signed in any number of counterparts all of which taken 
together, each of which is an original, and all of which constitute one and the same instrument, 
and any party hereto may execute this Agreement by signing one or more counterparts.   
 
 
 
17.  ACKNOWLEDGMENT  
 



 

 

Each of the parties acknowledges that it has been advised by counsel, or had the opportunity 
to be advised by counsel, in the drafting, negotiation, execution and delivery of this Agreement, 
and has actively participated in the drafting, negotiation, execution and delivery of this Agreement.  
In no event will any provision of this Agreement be construed for or against either party as a result 
of such party having drafted all or any portion hereof. 
 
18.  SIGNATURES 
 
 Facsimile and electronic signatures affixed to this Agreement shall have the same weight 
and authority as an original signature.   
 
19. ENTIRE AGREEMENT  
 
 This Agreement contains the entire understanding of the parties and supersedes all prior 
agreements, including any amendments thereto, representations, proposals and undertakings of 
the parties. 
 

[signature page to follow]  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
In WITNESS WHEREOF, the parties have executed this Agreement on the day and year first 

written above.  

 

COMPANY:  
The Vault Retail, Inc.  
 
 
By: _________________________ 
Name: 
Title: 
Date: 
 

COMMONWEALTH OF MASSACHUSETTS 
 
Worcester, SS.            
 
 On this ______ day of ______________, 2024, before me, the undersigned notary public 
personally appeared     and proved to me through satisfactory evidence of 
identification being    □  Driver’s license or other state or federal government document bearing a 
photographic image;  □  Oath of affirmation of credible witness known to me who knows the above 
signatory, or  □   My own personal knowledge of the identity of the signatory, to be the person 
whose name is signed above; and acknowledged to me that he/she signed the foregoing document 
voluntarily for its stated purpose. 
 

Notary Public:     
   My Commission Expires:     

  



 

 

 

CITY OF WORCESTER      Approved as to legal form: 
 

 
 
___________________________    _____________________________  
Eric D. Batista       Alexandra H. Kalkounis 
City Manager        Deputy City Solicitor  
 
 
 
 
  



 

 

EXHIBIT A 
  



 

 

 EQUITY POLICY 






